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Case Study 1:  

Goal statement: To support disadvantaged individuals to improve the quality of their 

lives through the provision of lifelong learning and labour market supports.  

Thematic Area G2:1 Promoting Personal Development and Wellbeing 

Avondhu Blackwater Partnership CLG. (Cork County (18-3)) 
 
 

Background:  
Buttevant is a medieval market town situated in North County Cork.  It is located half 

way between Cork and Limerick on the N20, with a population of 970 people.  Since 

the commencement of SICAP in 2015 the staff have designated Buttevant as a high 

priority community. This is based on the high levels of deprivation (The HP 

Deprivation Indicators 2016 was -4.9, unemployment rates for 2 small areas (males 

35.2% & 28.8%) and (females 23.15% & 18.9%), 33% of the population have 

completed primary school only and the number of lone parents is 24.9%).  There are 

education / training and employment opportunities available in Mallow, however poor 

access to and the high cost of public transport means that this is not an option for 

individuals without their own car.  

 

 

Since 2006 Avondhu Blackwater Partnership CLG has had a strong tradition in the 

provision of the Towards Occupation Programme, which prioritised those who are 

most distant from the labour market, due to issues such as low education attainment, 

poor employment experience leading to disadvantage and social isolation and in 

many cases mental ill-health. The Development Officers delivered this programme in 

Buttevant and Fermoy, with the support of external funding from the Department of 

Social Protection and complimentary supports provided by Cork Education and 

Training Board and HSE. Avondhu Blackwater Partnership discontinued their 

involvement in the Towards Occupation programme in 2017, due to the change of 

focus in the programme, reporting requirements and other issues.   

 

Emerging Need: 
The continued need for a “Toward Occupation’ type programme for Buttevant 

emerged during the SICAP programme planning phase in 2017.  This was based on 

the experience of one to one meetings, where clients presented ‘even’ further from 

the labour market due to a sense of hopelessness, low levels of confidence, negative 

experience of the education system which had led to low education attainment, poor 

self image, lack of access to transport, lack of locally based opportunities and no 

long term goals set.  Many individuals who were supported through SICAP are on 

long term social welfare payments and have stagnated, seeing no future aside from 

jobseeker’s payment. 

 

Following consultation with local providers including DEASP, HSE, community & 

voluntary groups, the continued need to provide a programme focusing on building 

self-esteem and working on personal development issues was identified.  This led to 

the identification of the ‘Building Confidence’ Programme for Buttevant.   



 

Description of the Initiative: 
 
This programme was devised, recruited for and fully supported by the Avondhu 

Blackwater Partnership CLG.  Based on the evaluation of previous ‘Towards 

Occupation’ Programmes and feedback from learners, the SICAP Team designed 

the programme content for the new programme.  This included 5 core elements 

including Understanding Confidence, Overcoming Barriers to Assertiveness, 

Creating & Maintaining Confidence, Increasing Your Resilience and Creating a 

Personal Action Plan.  Based on the learning from previous ‘Towards Occupation’ 

programmes in Buttevant, the SICAP Team also took the decision to provide an 

unaccredited programme.  In the past accreditation placed additional pressure on 

learners, unintentionally dividing the class into those with and without literacy issues. 

The SICAP Team also made the decision to provide additional training, which was 

identified by the group of learners. In this case Basic First Aid and Community First 

Response training was identified by and provided to the group.  

 

The programme was then scripted and put out to tender on the Activelink website. 

Avondhu Blackwater Partnership CLG sought the delivery of an eleven week 

programme, two mornings a week, for a duration of 4 hours each morning.   4 

applicants tendered for the programme, which was assessed and scored by the 

Avondhu Blackwater Partnership CLG staff.  The successful facilitator had over 20 

years of experience of the design, delivery and evaluation of training programmes in 

the voluntary, community and corporate sector. She also had delivered the ‘Towards 

Occupation Programme previously, with a proven track record of being able to 

change direction if required and also with the ability to build creative activities into the 

training based on the skills of the group.  

 
Target groups:  
The main focus of the new SICAP Programme is working with people who are most 

distant from the labour market and experiencing multi barriers to progression. Our 

target group for the Building Confidence Programme included long term unemployed, 

lone parents, low income households, new communities, people living in 

disadvantaged communities, people with disabilities, travellers, and the disengaged 

from the labour market. 14 learners expressed an interest in the course, with 11 

signing up for the training. They were in receipt of the following allowances, 

Jobseekers 10 (duration between 1- 10 years), 3 Disability and 1 Carers.  

 

In addition 2 of the participants were also parenting alone and one had recently left a 

direct provision facility and moved to Buttevant.  In all cases people were 

experiencing a lack of confidence, stress and mild depression.  This manifested in an 

initial lack of participation within the group, absenteeism due to substance abuse and 

a general lack of enthusiasm 	
 

 

 

 



Recruitment: 
Recruitment was the sole responsibility of the SICAP Development Officer and was 

completed through Press Releases, electronic alerts and information dissemination 

through local newsletters, posters, distribution of brochures and word of mouth.  All 

participants availed of one to one supports through SICAP prior to commencing, for 

the duration and on completion of the programme.  This was to ensure that 

progression continued to be encouraged and supported.  

Referrals for ‘Building Confidence’ Programme also came through local HSE Day 

Centres, local community health professionals, GP’s and DEASP staff, who identified 

and referred individuals as needing a supportive structure to facilitate further 

progression.  All follow up work, recruitment, retention and additional support was 

given by the SICAP Development Officer. 

 

 

Programme Overview 
To design and deliver a ‘Building Confidence’ Programme in Buttevant, specifically 

targetting those individuals feeling isolated, and lacking in self-esteem and self-belief.  

This programme focused on confidence building with a view to preparing participants 

to progress to mainstream training, education or employment, including state 

supported employment schemes and volunteering opportunities. 

 

 

The aims of the Building Confidence programme were: 

• To provide support, guidance and training in confidence building to individuals 

experiencing multi barriers including long term unemployment, mental health, 

disabilities and other issues affecting accessing employment / training. 

• To facilitate participants to identify their personal occupational requirements 

and pathways to achieving them . 

• To focus on building confidence, developing awareness and energising 

participants to focus on their career / direction and life opportunities, resulting 

in greater positive developments and more stress free living  

• To deliver a client driven service through a blended learning approach, 

responding to the individual needs of participants and identifying the training, 

coaching, mentoring and advice needs of clients 

• To guide clients towards further education, training, volunteering and 

employment opportunities in their locality, for example inviting  local agencies 

to the sessions including ETB, SOLAS and NLN to deliver presentations on 

other supports available to those who are unemployed 

 

 

Engagement 
 

The engagement strategy was led by the SICAP Development Officer, meeting 

people individually, promoting the ‘Building Confidence’ Programme, encouraging 

service users to register for the programme. 

 



Initially 11 learners signed on for the course.  One discontinued after two weeks due 

to health issues.  One left to take up employment after 4 weeks.  

The group presented with a variety of issues including: 

• Physical health problems / disability 

• Mental health issues / Low level of confidence 

• Poor self esteem 

• Disempowerment 

• Issues related to long term unemployment – economic, social, personal. 

 
 
Challenges / Barriers 
 
The barriers encountered as part of the training included: 

• Sporadic attendance by some learners, requiring extra follow up by the 

Development Officer.  This proved time consuming and an additional layer of 

work for the member of staff 

• Provision of learning limited due to lack of facilities, for example unavailability 

of broadband for IT training 

• Challenges for returning to education given the lengthy gap for the learner.  

Most had no education beyond primary school 

• The training was limited to the centre.  Learners would have liked to have met 

similar groups or visited outside training centres, but budget was limited and 

we were unable to do this. 

 

Feedback: 
 

• Individuals were happy with the variety and content of the programme 

• Lack of accreditation allowed more time for group work and open discussions.   

• It provided people with information and first hand knowledge of services and 

training that there were previously unaware of.  Inputs were received from 

Cork ETB, MABS, DEASP and NLN 

• Participants felt more motivated as a result of the training, giving them a place 

to go two mornings a week, a reason to get out of bed and a social outlet 

• In the long term it gave them concrete training / employment options moving 

forward, with options available in Mallow and Charleville through the Cork 

Education Board and the National Learning Network.  

• It was the first time most of the individuals had been involved in setting goals 

and working on Personal Progression Plans 

 

 

 

 

 

 



Progression Routes: 

Learner 1: Had previously worked as a butcher and in a meat processing plant. He 

completed the Avondhu Blackwater Partnership CLG funded HACCP certificate while 

on the programme and applied to SuperValu for a butcher position. He is continuing 

to look for work as a butcher 

Learner 2: Comes from a construction background. Has not worked for over 10 

years, due to family commitments.  He completed the  Manual Handling Certificate 

while on the course and has begun a Tus placement in Buttevant. He is due to 

complete the Avondhu Blackwater Partnership CLG funded Safe Pass training in 

October 2018. 

Learner 3: She has completed a number of QQI certificates, but doesn’t have a clear 

progression plan. She became interested in Dog Grooming during the course and is 

researching the possibility of completing a course in same through National Learning 

Network. 

Learner 4: Moved to Buttevant during January 2018, having lived in Direct Provision 

for seven years. She is at the early stage of integrating into the Buttevant community 

and found participating in the group helpful for making new acquaintances. She is 

currently enrolled in the Pre Nursing course at Mallow College of Further Education 

Learner 5: She has been on Disability Allowance for the past 10 years. Most recently 

worked in a supermarket. She would like to train in computers with a business focus. 

Also interested in retail. She is considering visiting Pathways to explore the 

possibilities it would offer her. 

Learner 6: Is an experienced lorry/bus driver. He completed an interview with Tus 

and was referred to Irish Wheelchair Association to complete Garda vetting. He 

hopes to get a driving position in the near future. He plans to apply to Rural Link for a 

driving position. 

Learner 7: She is currently employed through TUS as a cleaner  

Learner 8: He discontinued the programme after two weeks due to ongoing health 

issues.  The Development Officer retained contact with him during and after the 

training.  He commenced on TUS as a General Worker in July 2018. 

 



Learner 9:  Secured employment as a general operative after the two weeks on the 

programme.  This employment did not work out and he is currently job searching.  He 

will complete the Avondhu Blackwater Partnership CLG funded Safe Pass in October 

2018. 

 


