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9.00am Registration

9.30am - 9.35am Welcome and ceremony

9.35am - 9.55am Opening Address - Joan Mullan, 
 National Manager for Domestic, 
 Sexual and Gender Based Violence Services, 
 TUSLA Child and Family Agency

9.55am – 10.50am Maddie Bell  BSSc. CQSW

 Domestic Violence Children’s Safeguarding Consultant.
  An overview of the Domestic Violence 
 Risk Identification Matrix

10.50am - 11.10am Break

11.10am - 12.10pm  Maddie Bell  BSSc. CQSW
 Domestic Violence Children’s Safeguarding Consultant.

 Safety Planning with Women and their Children

12.10pm - 12.35pm  Fiona Ryan. CEO Sonas Housing 

 Working with Women in Crisis

12.35pm - 1.00pm  Sharon O’Halloran - Director, SafeIreland

1pm - 1.15pm Q & A with Maddie Bell, Fiona Ryan, 
 Joan Mullan & Sharon O’Hallaron.

1.15pm - 2.15pm Lunch

2.15pm Drama

2.25pm - 2.45pm Sarah Davis, MBus.; B.E. (Electrical) and 
 Dr. Breda Kenny CIT 

 New Start Project

2.45pm - 3.00pm Carmel O’Keeffe CEO/Founder Dress for Success

3.00pm - 3.30pm Detective Superintendent Michael Daly
 Garda National Protective Services Bureau

3.30pm - 3.45pm Closing Address 
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Speakers’ profiles

Joan Mullan
National Manager for Domestic, Sexual and 
Gender Based Violence Services

Joan Mullan has been in the role of National Manager for Domestic, 
Sexual and Gender Based Violence Services with Tusla, Child and Family 
Agency, since 2015. She leads the national programme which Tusla 
established to administer and support services for victims and survivors 
of domestic, sexual and gender based violence and which currently funds 
almost 60 specialist refuges, community based domestic violence services 
and rape crisis/sexual violence services throughout the country, including 
national helpline services.

Joan has a background in research, planning and quality assurance, 
with a particular focus on using information and knowledge to address 
inequalities and improve the quality of user experiences. She has 
previously worked as a Senior Researcher in Public Health with the HSE, in 
management roles at University College Dublin and Maynooth University 
and has contributed to graduate and undergraduate programmes in areas 
of Health Sciences and Applied Social Sciences.

Joan has been engaged around issues of gender based violence and wider 
issues of gender and equality for many years. She first became involved in 
the rape crisis sector as a volunteer in 1998.

Maddie Bell  BSSc. CQSW

Domestic Violence Children’s 
Safeguarding Consultant.

Maddie has worked for 25years for Barnardo’s NI and she developed the 
Domestic Violence Risk Identification Matrix  known as DVRIM, which is a  
child focussed domestic abuse risk identification  for multi-agency health 
care professionals and social workers. Her work in developing DVRIM  
has been supported by the Northern Ireland Children’s Safeguarding 
Board, N.I Social Care Trusts and London Children’s Safeguarding Board.  
DVRIM has been implemented as a multi-agency child focussed domestic 
violence risk identification tool in 2009 by London Children’s Safeguarding 
Board supported by a safeguarding procedure titled ‘Safeguarding 
children abused through Domestic Violence’. From 2009, other Children’s 
Safeguarding Boards in England have implemented DVRIM including 
Coventry following the death of Daniel Pelka.

Maddie while working for Barnardo’s has also developed a child-focussed 
safety planning tool for children. This uses talking pictures which 
promotes a parallel approach to undertaking safety planning with children 
and their mothers. Maddie’s work promotes a dual process of domestic 
violence risk assessment and safety planning. She provides training on 
risk assessments for social workers and other professionals on DVRIM. 
In 2008 she received an outstanding achievement award from BASW (NI) 
for her work in developing DVRIM which has enhanced multi-agency and 
social work safeguarding practice in protecting children and young people 
from the harmful effects of domestic violence and abuse.

Joan Mullan

Maddie Bell



Speakers’ profiles

Fiona Ryan
Chief Executive, 
Sonas Domestic Violence Charity
 
Fiona Ryan is chief executive of Sonas Domestic Violence Charity - the 
largest provider of frontline support services to women and children 
experiencing domestic violence in the Dublin Region. Sonas is one of a 
number of stakeholder organisations on the Monitoring Committee of the 
National Strategy on Domestic, Sexual and Gender-based Violence.
 
Previous to Sonas, Fiona was CEO with the public health charity, Alcohol 
Action Ireland, working in both Brussels and Dublin including National 
Substance Misuse Strategy.
 
She has a track record in public affairs and campaigning including: 
Children’s Rights, Poverty, Education and Safe Guarding initiatives as 
Advocacy Manager with Barnardos; social partnership issues as Head 
of Policy and Communications with The Wheel and Project 
Director with the Think Tank for Action on Social Change. She also 
worked for the Irish Labour Party as a communications consultant.
 
Prior to her NGO career, Fiona worked as a journalist in Dublin and 
Belfast, holding editorial positions. She has written for a variety of Irish 
newspapers.
 
Her particular interests at this time are strategy, development and change 
in a not-for-profit context.

Sharon O’Halloran 
Director, SAFE Ireland

Sharon is a leading voice on a more equal Ireland and a powerful speaker. Inspiring leadership in 
2016 at Áras an Uachtaráin, Sharon spoke with host President Higgins, Champion World Leader of 
the UN Women ‘HeforShe’ campaign and with international phenomenon Hozier who donated the 
proceeds of his Cherry Wine single to SAFE Ireland. Sharon engaged those leaders and the rest 
of the country saying, “our culture and attitudes allow domestic violence to continue as a largely 
undocumented crime in Ireland.” Also in 2016 she led the design and delivery of the first SAFE Ireland 
Summit held in the Mansion House in 2016. It was a groundbreaking, first of it’s kind event that 
hosted 45 of the world’s most disruptive change agents and raised the profile of domestic violence 
like never before in Ireland. 

CEO of SAFE Ireland since 2001, Sharon has collaborated with its 40 Irish member services to 
transform the coalition into the National Social Change Agency working on domestic violence in 
Ireland. She is changing how this social, political and cultural issue is discussed in government, 
in the media and in communities not only within Ireland but around the world. Sharon has created 
relationships with US and European partners that are moving the topic of domestic violence onto 
national agendas. She brings her experience in community development to her management of 
national and EU funded projects, to SAFE Ireland’s development of strategic partnerships, gender 
based violence prevention campaigns, public relations and grassroots service support.

Sharon is a fully qualified biodynamic psychotherapist, interested in the intersection between social 
change and trauma, healing and ending intergenerational cycles of violence. A graduate of Bangor 
University, she has a post graduate diploma in Mediation Studies from Dublin University and is 
currently completing an MSc in Applied Social Research in Trinity College, Dublin.

Fiona Ryan

Sharon O’Halloran
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New Start was a European project, under the General Programme 
‘Fundamental Rights and Justice’ within the Daphne III Programme. 
The project ran from 2014-2016 in seven EU countries, namely Ireland, 
Belgium, Spain, Italy, France, Romania and Greece. This project 
addressed the needs of women recovering from domestic violence and 
included training to support skills in looking for work or to develop 
entrepreneurial skills to generate extra income. The training programme 
included employability and entrepreneurship skills and combined with 
elements of personal-development to improve self-confidence and self-
efficacy. A total of 167 women across seven countries took part in the 
New Start training and mentoring programme.
 
The aim of the project was the development and the implementation 
of training tools to provide life coaching and mentoring for women 
survivors of gender-based violence. The life coaching elements were 
designed to improve self-confidence and self-efficacy and the mentoring 
tools sought to improve employability and entrepreneurship skills. 
The key requirement for the project partners was to provide flexible 
training tools which would meet the needs of the women who had 
survived gender-based violence and to extend self-development 
training to include areas of financial independence. The NEW START 
project was implemented in three stages: (1) development of proposed 
training modules, (2) instructor/facilitator development and (3) pilot 
implementation and evaluation.

 Dr. Breda Kenny
Coordinator New Start project and head of 
CIT’s Hincks Centre for Entrepreneurship 
Excellence 

Breda has many years lecturing and research experience in 
entrepreneurship, international business and management. 
Breda is responsible for managing national and EU projects 
and research supervision to PhD level. She has been published 
widely in international peer reviewed journals such as R & D 
Management, International Journal of Entrepreneurial Behaviour 
and Research, Industry & Higher Education, and The Journal of 
Small Business and Enterprise Development. Breda obtained her 
PhD from the University of Limerick. At a European level, Breda is 
a member of the board of the European Council for Small Business 
and Entrepreneurship (ECSB). In Ireland, Breda is a Chair of the 
Campus Enterprise & Entrepreneurship Network (CEEN) Initiative. 
Breda has extensive industry experience and is also co-founder 
and director of Surecom NS Ltd.
  

Dr. Breda Kenny
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Sarah Davis, MBus.; B.E. (Electrical) 

works in the Hincks Centre for Entrepreneurship Excellence 
in Cork Institute of Technology on European research 
projects related to Entrepreneurship. Most recently, she was 
involved in the Daphne NEW START project funded by the 
European Commission and assisted in the development of 
the project training materials and the transnational guide. 
These amalgamated employability and entrepreneurship 
skills training with personal development training for 
women at the post-vention stages of gender-based violence 
recovery. In 2015, she was awarded a Masters in Business 
by research by CIT for her thesis sponsored by the Irish 
American Partnership, “A Study of the Electronics and 
Software Industry in Ireland 1960-2010.  Her conference 
paper based on this study was the recipient of the José 
Maria Veciana Best Paper Award at the RENT XXIX 
Conference in 2015. Prior to this, she has worked in 
customer support in an Irish-owned SME and also has 
early career experience in the design departments of two 
multinational electronics companies.

Carmel O’Keeffe 
CEO and Founder of Dress for Success Cork. 

Carmel O’Keeffe is CEO and Founder of Dress for Success Cork, a not-for-profit 
organisation that empowers women to achieve economic independence by providing a 
network of support, professional attire and the development tools to help women thrive 
in work and in life.  Carmel’s Training Company, “Rebel Spirit Training and Business 
Development” delivers training to the retail and hospitality sectors throughout Ireland.

Carmel opened the doors of Dress for Success Cork in September 2013 and has been 
responsible for the overall leadership and management of the organisation.  The 
programmes provided include personal development; confidence building; CV review 
and amendment; interview preparation; IT training and styling for interview with the 
appropriate clothes provided to clients.  Since opening in 2013, 600 women from Cork 
and surrounding counties have utilised the services with 63% gaining employment.  

Dress for Success Cork has made a positive and lasting difference to thousands 
of people…the children, families, local businesses and communities of the 600 
clients.  All of the services are provided free of charge.  Everyone who works with the 
organisation is a volunteer.

With Carmel’s background in education, coaching and training, she works with a 
team of volunteer professionals to plan, deliver and supervise education and training 
programmes for both staff and service users. Her motto is…”Life isn’t about waiting 
for the storm to pass, it’s learning to DANCE IN THE RAIN”   She can now aquaplane, 
she has danced in so much water!! 

Sarah Davis

Carmel O’Keefe
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Detective Superintendent Michael Daly 
Garda National Protective Services Bureau
 
Michael Daly is a Detective Superintendent in An Garda Síochána, Irelands National 
Police Force. He has the national policing responsibility for the investigation of 
Domestic Abuse, Sex Offender Management, Missing Persons and Intelligence 
related to public protection matters. He is part of the senior management team 
within the Garda National Protective Services Bureau (GNPSB) based in Dublin. The 
newly appointed bureau deals with Sexual Crime, including Child Abuse, Child Online 
Exploitation, Domestic Abuse, Sex Offender Management, Missing Persons, Human 
Trafficking and Organised Prostitution.
 
Michael has 32 years policing experience, beginning in 1984 with the Royal Ulster 
Constabulary, now Police Service of Northern Ireland where  was involved in a number 
of roles including Intelligence Led Policing and  the Investigation of Serious Crime. 
He is a qualified Senior Investigating Officer (SIO) specialising in the investigation of 
Child Abuse, Domestic Abuse and Sex Offender Management. He is the first police 
officer from the Police Service of Northern Ireland (PSNI) to be promoted into an Garda 
Síochána under new legislation designed to improve the relationship and sharing of 
experience between both police forces.
 
Michael took up his post within An Garda Síochána on 26th March 2015.

Detective Superintendent 
Michael Daly
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